First Scrum Meeting Agenda
Date: 01/16/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/20/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/21/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Setting up the project for proper task distribution.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



First Scrum Meeting Agenda

Date: 01/15/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.

Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:

Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 01/17/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.



Address any immediate concerns or roadblocks.
Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/03/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/05/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/11/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/12/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/14/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/16/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/17/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/18/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/13/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Continue to work on SRD and focus on its completion to move on to a Design
Document.

Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/16/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Continue to work on SRD and focus on its completion to move on to a Design
Document.

Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/17/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Continue to work on SRD and focus on its completion to move on to a Design
Document.

Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/17/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Continue to work on SRD and focus on its completion to move on to a Design
Document.

Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/20/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.

Discussion Points (8:25 PM - 8:45 PM)
Finalize the structure of the backend (Python neural network processor and Java REST

API).
Ensure team alignment on React for frontend development.



Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/20/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.

Discussion Points (8:25 PM - 8:45 PM)
Finalize the structure of the backend (Python neural network processor and Java REST

API).
Ensure team alignment on React for frontend development.



Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/03/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/04/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/05/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/06/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/11/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/12/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/13/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/14/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/04/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.



Address any immediate concerns or roadblocks.
Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/05/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.



Address any immediate concerns or roadblocks.
Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/07/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.



Address any immediate concerns or roadblocks.
Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/10/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/16/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



First Scrum Meeting Agenda

Date: 01/14/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.

Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:

Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).
Ensure team alignment on React for frontend development.



Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/17/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/22/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Setting up the project for proper task distribution.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/23/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Setting up the project for proper task distribution.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/24/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/26/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.
Requirements are to be outlined and finalized by the end of the sprint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 01/27/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:.
Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.



Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 01/28/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:.
Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.



Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 01/29/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:.
Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.



Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 01/30/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:.
Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.



Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/31/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo..

e Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.

e Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 01/31/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo..

e Use case diagrams and Hardware/software requirements are to be outlined and finalized
by the end of the sprint.

e Last sprint was primarily focused on researching and developing a documentation
structure that compliments our goals and milestones of the project and now, the software
development team may continue to the future agile development stages in terms of both
the project and the documentation structure of the project.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/13/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/20/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/06/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 02/07/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Continue to work on SRD and focus on its completion to move on to a Design
Document.



Begin research on any more diagrams needed for a more complete SRD and try to
organize the Scrum ceremonies in one place for the future final deliverable.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/4/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/10/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/17/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/24/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/25/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/26/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/03/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/30/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/04/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/07/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/09/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Begin preparations to create full software documentation package and presentation.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/20/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/19/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/20/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Finished Java REST layer and began work on Python neural processor

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/24/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Finished setting up the project for independent development.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/26/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Got started on refining the neural network structure.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/26/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Got started on refining the neural network structure.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 03/28/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Got started on refining the neural network structure.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 4/8/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/11/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

e Nathan Castillo:



Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/14/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.
Finished Poster

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

e Nathan Castillo:



Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/15/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.
Finished Poster

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

e Nathan Castillo:



Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/16/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.
Finished Poster

Working on presentation

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

e Nathan Castillo:



Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/2/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/3/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/7/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/8/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Got started on refining the neural network structure.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 4/11/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 4/13/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 4/15/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.
Finished Poster

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 4/16/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finalizing neural network structure

Training neural network

Building out the final iteration of the frontend

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.
Finished Poster

Working on presentation

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.
In the process of creating poster.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

Discussion Points (8:25 PM - 8:45 PM)



Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/4/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Got started on refining the neural network structure.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda
Date: 4/8/2025
Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of the planning meeting notes.
e [Establish goals for the current sprint.

2. Updates from Team Members (8:05 PM - 8:25 PM)

e Kevin Puig:

Got started on refining the neural network structure.

e Will continue developing the neural network processor, and the frontend alongside
Tomas

e Nathaniel Rowe:
Initial plans for setting up the Java REST API.
e Tools or frameworks needed for the backend.

e Tomas Ambrosini:
e Status of frontend React setup and integration ideas.
e Coordination of Java components for backend compatibility.

e Tahjae Shamari Chamberlain:
e Backend contributions and collaboration with Nathaniel on REST API.

e Nathan Castillo:

e Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.

3. Discussion Points (8:25 PM - 8:45 PM)

e Finalize the structure of the backend (Python neural network processor and Java REST
API).



Ensure team alignment on React for frontend development.
Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Backlog Grooming Meeting Agenda
Date: 03/24/2025
Time: 9:00 AM — 9:45 AM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 AM — 9:05 AM)
. Welcome and recap of planning meeting notes.

. Set goals and expectations for the sprint backlog refinement.

2. Review of Team Progress (9:05 AM — 9:20 AM)

Kevin Puig
. Project setup for independent development completed.
. Continues work on neural network processor and frontend with Tomas.

Nathaniel Rowe
. Started planning Java REST API setup.
. Will outline tools and frameworks for backend.
Tomas Ambrosini
. Updates on React frontend setup and integration plans.
. Coordinating backend compatibility with Java components.
Tahjae Shamari Chamberlain
. Assisting Nathaniel with REST API development and backend planning.
Nathan Castillo
. Drafting software requirements and design documents.

. Progress on the full software documentation package and team presentation.



3. Backlog Review & Grooming (9:20 AM — 9:35 AM)

. Refine and prioritize items in the sprint backlog.

. Break down large tasks into actionable user stories.

. Confirm dependencies between frontend, backend, and neural network
processor.

. Identify any missing tasks and add them to the backlog.

. Re-estimate user stories as needed.

4. Wrap-Up (9:35 AM — 9:45 AM)
. Confirm priorities and assignees for the upcoming sprint.
. Recap action items.

. Set date/time for the next Scrum or grooming session.



Backlog Grooming Meeting Agenda
Date: 4/7/2025
Time: 9:00 PM — 9:45 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 PM — 9:05 PM)

e Quick welcome and purpose of backlog grooming.

e Review overall sprint goals discussed in the earlier scrum meeting.

2. Review Current Backlog Items (9:05 PM - 9:20 PM)
e Review and clarify existing backlog items.
e Reassess priority and scope of current tasks:
o Neural network refinement and processor integration.
o Java REST API structure and backend setup.
o React frontend setup and backend integration strategy.

o Software documentation and presentation development.

3. Groom and Reprioritize (9:20 PM - 9:35 PM)

e Break down large or unclear tasks into smaller actionable items.

e Reprioritize tasks based on:



o Dependencies between frontend, backend, and neural network components.
o Documentation needs and deadlines.
o Readiness of each component to be worked on.

e |dentify any missing tasks or technical debt.

4. Final Review and Assignment Prep (9:35 PM - 9:45 PM)

e Ensure backlog reflects up-to-date sprint goals.
e Prepare refined backlog for next sprint planning.

e Confirm clarity of task descriptions and acceptance criteria.



Backlog Grooming Meeting Agenda
Date: 4/7/2025
Time: 9:00 PM - 9:45 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 PM - 9:05 PM)
e Quick welcome and purpose of backlog grooming.

e Review overall sprint goals discussed in the earlier scrum meeting.

2. Review Current Backlog Items (9:05 PM - 9:20 PM)
e Review and clarify existing backlog items.
e Reassess priority and scope of current tasks:
o Neural network refinement and processor integration.
o Java REST API structure and backend setup.
o React frontend setup and backend integration strategy.

o Software documentation and presentation development.

3. Groom and Reprioritize (9:20 PM - 9:35 PM)
e Break down large or unclear tasks into smaller actionable items.
e Reprioritize tasks based on:
o Dependencies between frontend, backend, and neural network components.
o Documentation needs and deadlines.

o Readiness of each component to be worked on.



e |dentify any missing tasks or technical debt.

4. Final Review and Assignment Prep (9:35 PM - 9:45 PM)
e Ensure backlog reflects up-to-date sprint goals.
e Prepare refined backlog for next sprint planning.

e Confirm clarity of task descriptions and acceptance criteria.



Backlog Grooming Meeting

Date: 03/10/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 PM - 9:05 PM)

e Welcome and purpose of the backlog grooming session.
e Quick review of sprint goals from the earlier Scrum meeting.
e Confirm backlog items to review and prioritize during this session.

2. Review of Current Backlog Items (9:05 PM - 9:15 PM)

Review existing user stories, tasks, and feature requests.

Ensure clarity and understanding of each item’s purpose and requirements.
Refine backlog items where needed (clarify descriptions, add acceptance criteria).
Break down large tasks into manageable user stories if necessary.

3. Prioritization and Estimation (9:15 PM - 9:25 PM)

e Prioritize tasks based on urgency, dependencies, and sprint goals:
o Kevin and Tomas: Prioritize neural network processor and React frontend
integration tasks.
o Nathaniel and Tahjae: Prioritize setting up Java REST API and ensuring
communication with the Python backend.
o Nathan: Prioritize documentation tasks, particularly refining the complete
software documentation package and preparing a full team presentation.
e Estimate effort (story points or time estimates) for each backlog item.

4. Action Items and Next Steps (9:25 PM - 9:30 PM)

e Confirm which items will move into the next sprint backlog.

e Assign owners to each refined and prioritized backlog item.

e Set clear expectations for deliverables before the next Scrum meeting.
e Schedule the next backlog grooming session if necessary.






Backlog Grooming Meeting

Date: 03/10/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 PM - 9:05 PM)

e Welcome and purpose of the backlog grooming session.
e Quick review of sprint goals from the earlier Scrum meeting.
e Confirm backlog items to review and prioritize during this session.

2. Review of Current Backlog Items (9:05 PM - 9:15 PM)

Review existing user stories, tasks, and feature requests.

Ensure clarity and understanding of each item’s purpose and requirements.
Refine backlog items where needed (clarify descriptions, add acceptance criteria).
Break down large tasks into manageable user stories if necessary.

3. Prioritization and Estimation (9:15 PM - 9:25 PM)

e Prioritize tasks based on urgency, dependencies, and sprint goals:
o Kevin and Tomas: Prioritize neural network processor and React frontend
integration tasks.
o Nathaniel and Tahjae: Prioritize setting up Java REST API and ensuring
communication with the Python backend.
o Nathan: Prioritize documentation tasks, particularly refining the complete
software documentation package and preparing a full team presentation.
e Estimate effort (story points or time estimates) for each backlog item.

4. Action Items and Next Steps (9:25 PM - 9:30 PM)

e Confirm which items will move into the next sprint backlog.
e Assign owners to each refined and prioritized backlog item.
e Set clear expectations for deliverables before the next Scrum meeting.
e Schedule the next backlog grooming session if necessary.



Backlog Grooming Meeting Agenda

Date: 02/17/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

sprints.

Start of Meeting (9:00 PM - 9:05 PM)
Welcome and brief overview of the sprint goals.

Purpose of the meeting: To review, prioritize, and refine the backlog for upcoming

Review of Current Backlog Items (9:05 PM - 9:15 PM)
Kevin Puig:

Neural network processor development progress.

Frontend development tasks and dependencies with Tomas.
Nathaniel Rowe:

Java REST API setup status and pending tasks.

Review of necessary backend tools/frameworks.

Tomas Ambrosini:

React frontend setup progress and pending tasks.

Backend integration points with Java components.

Tahjae Shamari Chamberlain:

Backend development progress, particularly with REST API collaboration.
Identification of any technical debt.

Nathan Castillo:

Use case diagrams and hardware/software requirements progress.



tasks.

Review of the initial project documentation draft and upcoming documentation

Backlog Refinement (9:15 PM - 9:25 PM)

Prioritize tasks based on sprint goals and deadlines.

Break down large tasks into smaller, manageable user stories if needed.
Reassess the effort estimation of tasks based on current progress.
Identify and remove any outdated or redundant tasks.

Add new tasks based on recent developments, including:
Integration tasks between React frontend and Java REST API.
Documentation updates aligned with Nathan’s draft.

Testing strategies for neural network processing.

Action Items & Wrap-Up (9:25 PM - 9:30 PM)

Assign refined tasks to team members.

Confirm task priorities for the next sprint.

Address any blockers or dependencies.

Schedule the next backlog grooming session.

Meeting Obijective:

Ensure the backlog is clear, prioritized, and aligned with the current sprint’s goals to facilitate
smooth and efficient development progress.



Backlog Grooming Meeting Agenda

Date: 02/17/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (9:00 PM - 9:05 PM)
Welcome and brief overview of the sprint goals.

Purpose of the meeting: To review, prioritize, and refine the backlog for

upcoming sprints.

2.

tasks.

Review of Current Backlog ltems (9:05 PM - 9:15 PM)

Kevin Puig:

Neural network processor development progress.

Frontend development tasks and dependencies with Tomas.
Nathaniel Rowe:

Java REST API setup status and pending tasks.

Review of necessary backend tools/frameworks.

Tomas Ambrosini:

React frontend setup progress and pending tasks.

Backend integration points with Java components.

Tahjae Shamari Chamberlain:

Backend development progress, particularly with REST API collaboration.
Identification of any technical debt.

Nathan Castillo:

Use case diagrams and hardware/software requirements progress.

Review of the initial project documentation draft and upcoming documentation



3. Backlog Refinement (9:15 PM - 9:25 PM)

. Prioritize tasks based on sprint goals and deadlines.

. Break down large tasks into smaller, manageable user stories if needed.
. Reassess the effort estimation of tasks based on current progress.

. Identify and remove any outdated or redundant tasks.

. Add new tasks based on recent developments, including:

. Integration tasks between React frontend and Java REST API.

. Documentation updates aligned with Nathan’s draft.

. Testing strategies for neural network processing.

4, Action Items & Wrap-Up (9:25 PM - 9:30 PM)

. Assign refined tasks to team members.

. Confirm task priorities for the next sprint.

. Address any blockers or dependencies.

. Schedule the next backlog grooming session.

Meeting Objective:

Ensure the backlog is clear, prioritized, and aligned with the current sprint’s goals to facilitate
smooth and efficient development progress.



First Scrum Meeting Agenda

Date: 01/13/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:
Progress on adapting the neural network for the current project.
Thoughts on transitioning to React for the frontend.

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:

Status of frontend React setup and integration ideas.

Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:

Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Documentation structure and format for tracking progress and milestones.

Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).
Ensure team alignment on React for frontend development.



Discuss tools and resources needed to kick off development efficiently.
Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on neural network improvements and React frontend setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Draft initial project documentation and provide a clear outline for team
presentations.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 02/20/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:
Design Document being organized and edited to fully display the intricacies of the
software from a user interface/optimal design standpoint.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the initial project documentation, specifically the
software requirements document, and provide a clear outline for team presentations
derived from the completed Software Requirements document draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Agenda

Date: 03/21/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda

1.

Start of Meeting (8:00 PM - 8:05 PM)

Welcome and quick recap of the planning meeting notes.
Establish goals for the current sprint.

Updates from Team Members (8:05 PM - 8:25 PM)

Kevin Puig:

Finished setting up the project for independent development.

Will continue developing the neural network processor, and the frontend alongside
Tomas

Nathaniel Rowe:
Initial plans for setting up the Java REST API.
Tools or frameworks needed for the backend.

Tomas Ambrosini:
Status of frontend React setup and integration ideas.
Coordination of Java components for backend compatibility.

Tahjae Shamari Chamberlain:
Backend contributions and collaboration with Nathaniel on REST API.

Nathan Castillo:

Software requirements document and design document are being formatted
appropriately for the full software documentation package. The presentation is being
developed.



Discussion Points (8:25 PM - 8:45 PM)

Finalize the structure of the backend (Python neural network processor and Java REST
API).

Ensure team alignment on React for frontend development.

Discuss tools and resources needed to kick off development efficiently.

Address any immediate concerns or roadblocks.

Sprint Planning (8:45 PM - 8:55 PM)

Define tasks for the week.

Assign deliverables:

Kevin: Work on Java project setup.

Tomas: Begin setting up React frontend and coordinate backend integration points.
Nathaniel & Tahjae: Set up initial Java REST API structure and ensure compatibility with
the Python neural network processor.

Nathan: Complete a complete draft of the full software documentation package and
provide a clear and formatted team presentations derived from the completed Software
documentation package draft.

Wrap-Up and Next Meeting (8:55 PM - 9:00 PM)

Recap action items and individual responsibilities.
Schedule the next scrum meeting.



Scrum Meeting Minutes

Date: 02/08/2025

Time: 9:30 PM - 10:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:30 PM - 9:35 PM)

e Welcome & Recap of Sprint Review:
o Quick summary of completed tasks.
o Address feedback from the previous sprint.
o Establish high-priority goals for the new sprint.

2. Team Updates (9:35 PM - 9:55 PM)

e Kevin Puig:

+ Next steps for neural network processor development.

+ Further collaboration with Tomas on frontend integration.
e Nathaniel Rowe:

+ Refinement of Java REST API endpoints.

+ Testing backend interactions with Python neural network.
e Tomas Ambrosini:

+ React frontend enhancements.

+ Ensuring seamless integration with backend components.
e Tahjae Shamari Chamberlain:

+ Backend optimizations and additional API functionality.

+ Continued collaboration with Nathaniel.
e Nathan Castillo:

+ Finalizing SRD document.

+ Compiling key Scrum ceremonies and documentation for project deliverables.

3. Discussion Points (9:55 PM - 10:15 PM)

e Backend/Frontend Integration:
o Ensure React communicates smoothly with Java REST API.
o Address any inconsistencies or required modifications.

e SRD and Documentation Finalization:



o Ensure all necessary diagrams and documentation are prepared.
o Establish documentation standards for the project.
e Development Workflow & Testing Strategy:
o Plan testing for individual components.
o Discuss tools to use for integration testing.

4. Sprint Planning & Task Assignments (10:15 PM - 10:25 PM)

Task Assignments:

74 Kevin: Continue working on neural network processor and refine integration with the Java
backend.

74 Tomas: Advance React frontend development and test REST API calls.

{74 Nathaniel & Tahjae: Finalize Java REST API endpoints and ensure full compatibility with
the frontend.

{74 Nathan: Complete SRD document and finalize project documentation for submission.

5. Wrap-Up & Next Meeting (10:25 PM - 10:30 PM)

e Recap of Assigned Tasks & Responsibilities.
e Confirm Next Scrum Meeting Date & Time.

Meeting Adjourned at 10:30 PM.



Scrum Meeting Minutes

Date: 02/10/2025

Time: 9:30 PM - 10:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:30 PM - 9:35 PM)

e Welcome & Recap of Sprint Review:
o Quick summary of completed tasks.
o Address feedback from the previous sprint.
o Establish high-priority goals for the new sprint.

2. Team Updates (9:35 PM - 9:55 PM)

e Kevin Puig:

+ Next steps for neural network processor development.

+ Further collaboration with Tomas on frontend integration.
e Nathaniel Rowe:

+ Refinement of Java REST API endpoints.

+ Testing backend interactions with Python neural network.
e Tomas Ambrosini:

+ React frontend enhancements.

+ Ensuring seamless integration with backend components.
e Tahjae Shamari Chamberlain:

+ Backend optimizations and additional API functionality.

+ Continued collaboration with Nathaniel.
e Nathan Castillo:

+ Finalizing SRD document.

+ Compiling key Scrum ceremonies and documentation for project deliverables.

3. Discussion Points (9:55 PM - 10:15 PM)

e Backend/Frontend Integration:
o Ensure React communicates smoothly with Java REST API.
o Address any inconsistencies or required modifications.

e SRD and Documentation Finalization:



o Ensure all necessary diagrams and documentation are prepared.
o Establish documentation standards for the project.
e Development Workflow & Testing Strategy:
o Plan testing for individual components.
o Discuss tools to use for integration testing.

4. Sprint Planning & Task Assignments (10:15 PM - 10:25 PM)

Task Assignments:

74 Kevin: Continue working on neural network processor and refine integration with the Java
backend.

74 Tomas: Advance React frontend development and test REST API calls.

{74 Nathaniel & Tahjae: Finalize Java REST API endpoints and ensure full compatibility with
the frontend.

{74 Nathan: Complete SRD document and finalize project documentation for submission.

5. Wrap-Up & Next Meeting (10:25 PM - 10:30 PM)

e Recap of Assigned Tasks & Responsibilities.
e Confirm Next Scrum Meeting Date & Time.

Meeting Adjourned at 10:30 PM.



Sprint Planning Meeting Minutes

Date: 02/10/2025

Time: 10:30 PM - 11:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (10:30 PM - 10:35 PM)

e Objective: Define the sprint goals, set priorities, and allocate tasks for the upcoming
sprint.

e Review of the Product Backlog: Identify remaining features, enhancements, and fixes
that need to be addressed.

2. Sprint Goals & Priorities (10:35 PM - 10:45 PM)

High-Priority Tasks:

74 Complete integration between the React frontend and the Java REST API.

{74 Refine the neural network processor and improve backend performance.

(4 Finalize the Software Requirements Document (SRD) and ensure all documentation is up
to date.

{74 Develop and implement an integration testing strategy for all components.

Secondary Tasks:
+ Optimize backend API calls for better efficiency.
+ Improve Ul responsiveness and styling.
+ Conduct initial user testing and collect feedback for refinement.

3. Task Assignments & Time Estimates (10:45 PM - 10:55 PM)

+ Kevin Puig: Continue working on the neural network processor, improving processing
speed, and refining APl interactions. (Estimated: 8 hours)

+ Tomas Ambrosini: Enhance the React frontend, ensure all Ul components function
correctly, and test REST API calls. (Estimated: 10 hours)

+ Nathaniel Rowe & Tahjae Shamari Chamberlain: Finalize backend API endpoints,
optimize data handling, and implement integration tests. (Estimated: 12 hours)

+ Nathan Castillo: Complete the SRD, structure final project documentation, and prepare for
submission. (Estimated: 6 hours)



4. Sprint Timeline & Next Steps (10:55 PM - 11:00 PM)

Sprint Duration: 1 week (02/11 - 02/18)

Daily Standups: 10-minute check-ins at 9:30 PM.

Next Scrum Meeting: 02/14/2025 at 9:30 PM (Sprint Progress Review).
Deadline for SRD Completion: 02/15/2025.

Final Integration & Testing: 02/17/2025.

s&* Meeting Adjourned at 11:00 PM.



Sprint Planning Meeting Agenda
Date: 03/03/2025
Time: 10:00 PM - 11:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda
1. Start of Meeting (10:00 PM - 10:05 PM)
. Welcome and brief recap of the last sprint’s progress.
. Define key objectives for this sprint and align on priorities.

2. Sprint Goals & Individual Updates (10:05 PM - 10:25 PM)

. Kevin Puig:

. Continue refining the neural network processor.

. Collaborate on frontend functionalities alongside Tomas.
. Nathaniel Rowe:

. Progress on Java REST API, including endpoint structuring.
. Ensure API integrates smoothly with the neural network.
. Tomas Ambrosini:

. Develop and refine React frontend components.

. Test API connections for proper data flow.

. Tahjae Shamari Chamberlain:

. Support backend APl implementation.

. Collaborate with Nathaniel on database integration.

. Nathan Castillo:

. Work on Presentation and .



. Finalize UI/UX design recommendations.

3. Key Discussion Points (10:25 PM - 10:45 PM)

. Address any blockers from the last sprint.

. Finalize backend architecture (Python neural network & Java REST API).
. Confirm API request/response structures for frontend compatibility.

. Discuss database setup and security considerations.

. Identify additional resources needed for efficiency.

4. Task Assignments for the Sprint (10:45 PM - 10:55 PM)

. Kevin: Optimize neural network performance and conduct test runs.

. Tomas: Develop core frontend features and test API integration.

. Nathaniel & Tahjae: Implement user authentication and API error handling.
. Nathan: Complete and refine the software requirements document for team

review.
5. Wrap-Up & Next Steps (10:55 PM - 11:00 PM)
. Summarize action items and responsibilities.
. Set expectations for the next check-in meeting.

This keeps the team on track and ensures smooth development. Let me know if you need any
tweaks!



Sprint Planning Agenda

Date: 03/17/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Welcome & Recap (9:00 PM - 9:05 PM)

outcomes.

Tomas opens the meeting with a brief recap of the earlier Scrum meeting

Review Sprint Goal:

Backend REST API structure in place.

Initial React frontend setup and backend integration.
Neural network processor progress.

Draft of full documentation package.

2. Task Review & Backlog Prioritization (9:05 PM - 9:15 PM)

Review current backlog and confirm what can be moved into the sprint:

Kevin

Continue Java REST API and backend integration with Python neural network.
Nathaniel & Tahjae

REST API endpoints & data flow integration testing.

Tomas

React frontend layout and component integration with backend APls.

Nathan

First draft of Software Documentation Package & Presentation slides.

Prioritize tasks by:

Dependencies (backend needs to be working for frontend integration).



Time estimation and task ownership.

3. Task Assignment & Timeline (9:15 PM - 9:25 PM)

Break down deliverables into specific tasks with deadlines:

Kevin & Tahjae:

REST API skeleton with endpoints by Thursday.

Test API connection with Python processor by Sunday.
Nathaniel:

Define data models and request/response formats by Thursday.
Collaborate with Tomas on frontend API consumption testing by Saturday.
Tomas:

React app basic page structure and API calls by Saturday.
Frontend/backend integration testing over the weekend.
Nathan:

Full draft of documentation by Friday.

Presentation slides draft by Sunday.

4. Risks & Blockers (9:25 PM - 9:28 PM)

Quick discussion on potential blockers:
Technical compatibility between Python and Java.
Time management concerns.

Resource availability (frameworks/tools).

5. Wrap-Up & Next Steps (9:28 PM - 9:30 PM)

Recap tasks and owners.

Confirm the next check-in (suggest Wednesday or Thursday).



Adjourn.



Sprint Planning Meeting
Date: April 14, 2025
Time: 9:00 PM - 10:00 PM

Team: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain, Nathan
Castillo

Sprint Duration: April 14 — April 27, 2025

Sprint Goal: Deliver an integrated version of the frontend (React), backend (Java REST API),
and Python neural network processor, while finalizing documentation, poster, and presentation
for project delivery.

1. Sprint Overview & Goal (9:00 — 9:10 PM)

e Quick review of product vision and high-level goals
e Sprint Goal:
“Complete full-stack integration of the neural network system with polished

frontend/backend communication, and deliver all final documentation and visuals
required for the project presentation.”

2. Review Product Backlog & Prioritize (9:10 — 9:25 PM)
Top priority items for this sprint:

e Finalize and train the neural network (Kevin)

Set up REST API in Java (Nathaniel & Tahjae)

Integrate the REST API with the Python neural network processor (Nathaniel & Tahjae)

Build and polish the final React frontend (Kevin & Tomas)

Connect frontend to backend endpoints (Tomas)



e Finalize software documentation (Nathan)
e Create team presentation slides based on documentation (Nathan)

e Complete and finalize the team poster (Tomas & Tahjae)

3. Define Team Capacity (9:25 — 9:30 PM)

e Each team member shares their availability and potential conflicts between April 14 and
April 27

e Confirm realistic workloads and flexibility

4. Task Breakdown & Estimation (9:30 — 9:45 PM)

e Kevin: Finalize neural network structure and training

e Nathaniel & Tahjae: Set up Java REST API and connect to Python processor
e Tomas: Finalize React frontend and manage backend integration

e Nathan: Complete software documentation and develop the slide presentation

e Tomas & Tahjae: Finalize and polish the team poster

5. Sprint Commitment & Assignments (9:45 — 9:55 PM)
By April 27, the team commits to delivering:

e A fully integrated backend using Java and Python
e A completed and functional frontend built with React
e Finalized software documentation and presentation materials

e A complete and submitted team poster



6. Final Review & Wrap-Up (9:55 — 10:00 PM)

e Recap task assignments and goals
e Identify any blockers and coordinate solutions

e Confirm date and time of the next scrum check-in



Sprint Planning Meeting Agenda
Date: 03/31/2025

Time: 9:00 PM - 9:30 PM
Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,

Nathan Castillo

1. Welcome & Review (9:00 PM - 9:05 PM)
e Quick welcome and overview of previous sprint progress.
e Review goals accomplished so far and identify what's still pending.

e Reuvisit any blockers or unfinished items from the last meeting.

2. Sprint Goals (9:05 PM - 9:10 PM)
e Finalize weekly objectives for all components:
o Backend structure stability (Java REST API + Python Neural Net)
o Initial frontend functionality in React

o Alignment of documentation with code architecture

3. Task Assignment & Planning (9:10 PM — 9:25 PM)
Kevin Puig
e Continue refining the neural network processor.

e Begin working on integration logic between the neural net and REST API.

e Coordinate React backend compatibility with Tomas.

Tomas Ambrosini
e Set up React frontend layout (pages, components, routing).

e Coordinate REST API endpoint needs with backend team.



e Begin setting up frontend-to-backend communication structure.

Nathaniel Rowe & Tahjae Shamari Chamberlain
e Complete scaffolding of Java REST API endpoints.
e Integrate API with dummy data for frontend testing.

e Collaborate with Kevin to prepare for Python neural net integration.

Nathan Castillo
e Finish and polish the software requirements and design documents.
e Build initial slides for team presentation based on documentation.

e Sync with Tomas to reflect architecture in documentation/presentation.

4. Wrap-Up & Next Steps (9:25 PM - 9:30 PM)
e Confirm task ownership and deadlines for this sprint.
e |dentify any tools, access, or coordination needed before next meeting.

e Schedule next Scrum or check-in meeting based on team availability.



Sprint Retrospective Meeting

Date: 4/13/2025

Time: 9:30 PM - 10:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1.

Start of Meeting (9:30 PM - 9:35 PM)

2,

Quick review of the sprint goals discussed earlier:
o Backend and frontend integration planning.
o Initial setup of Java REST API.
o Neural network finalization and training.

o Drafting full software documentation and coordinating the presentation.

What Went Well (9:35 PM - 9:40 PM)

Kevin made strong progress on finalizing the neural network structure and training, as
well as continuing frontend development.

Nathaniel successfully planned the Java REST API and researched key backend tools.

Tomas initiated the React frontend setup and identified integration points with backend
components.

Tahjae contributed to REST API planning and made progress on the project poster.

Nathan formatted software and design documents efficiently and began transforming
them into the final presentation.



3.

What Could Be Improved (9:40 PM — 9:45 PM)

e More synchronous communication could help avoid overlap or misalignment between
frontend/backend integration.

e Some tasks could benefit from clearer breakdowns and shared progress tracking.

e Delays in finalizing tech stack choices slightly slowed backend progress.

4,

Action Items for Next Sprint (9:45 PM — 9:55 PM)
e Kevin: Finalize Java project environment and assist Tomas with frontend integration.
e Tomas: Flesh out core React components and begin data flow testing with API stubs.

e Nathaniel & Tahjae: Implement the REST API skeleton and connect basic endpoints to
the Python processor.

e Nathan: Polish the documentation and finish the presentation slides for review by the
next meeting.

e Team: Sync GitHub repo and define branch strategy for collaborative work.

5.

Wrap-Up (9:55 PM - 10:00 PM)
e Recap of individual responsibilities.
e Confirm next meeting time: Tuesday, 4/15/2025 at 8:00 PM.

e Reminder to push all updates and documentation drafts to the shared drive/GitHub
before Tuesday’s check-in.



Sprint Retrospective Meeting Agenda

Date: 02/23/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome and quick recap of sprint goals from the previous meeting (02/20/2025).
e Brief overview of what was accomplished and the purpose of the retrospective:

o What went well?

o What could be improved?

o Actionable takeaways for the next sprint.

2. Sprint Review — Accomplishments (8:05 PM - 8:20 PM)

Each team member provides an update on their progress and any completed tasks:

e Kevin Puig:
o Progress on the Java project setup.
o Status of the neural network processor and frontend development alongside
Tomas.
e Nathaniel Rowe:
o Java REST API initial setup progress.
o Frameworks/tools successfully implemented for backend development.
e Tomas Ambrosini:
o Status of React frontend setup and integration efforts.
o Coordination between frontend and backend integration.
e Tahjae Shamari Chamberlain:
o Backend contributions and collaboration with Nathaniel on REST API
development.
o Any challenges faced during implementation.
e Nathan Castillo:
o Status of the Design Document and Software Requirements draft.
o Progress on the project documentation and presentation outline.

3. Sprint Retrospective — What Went Well? (8:20 PM - 8:35 PM)



e |dentify successes in the sprint:
o What tasks were completed on time?
o Effective collaboration moments.
o Tools or processes that worked well.

4. Challenges & Improvements (8:35 PM - 8:50 PM)

e What issues did we face?
o Any blockers encountered (technical, communication, etc.).
o Difficulties in integration or workflow.
¢ How can we improve?
o Suggestions for better efficiency.
o Adjustments to workflows, tools, or communication methods.

5. Actionable Takeaways for the Next Sprint (8:50 PM - 8:55 PM)

e Define key adjustments for the next sprint.
e Assign improvements and responsibilities based on feedback.

6. Wrap-Up & Next Steps (8:55 PM - 9:00 PM)

e Recap of key points and improvements for the next sprint.
e Confirm next sprint planning meeting date/time.

Let me know if you need any refinements! «”
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Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (9:00 PM - 9:05 PM)

e Welcome and recap of sprint goals from the previous meeting (02/20/2025).
e Purpose of the retrospective:

o What went well?

o What could be improved?

o Actionable takeaways for the next sprint.

2. Sprint Review — Accomplishments (9:05 PM - 9:25 PM)
Each team member provides an update on their progress and completed tasks:

e Kevin Puig:
o Progress on the Java project setup.
o Status of the neural network processor and frontend development alongside
Tomas.
e Nathaniel Rowe:
o Java REST API initial setup progress.
o Frameworks/tools successfully implemented for backend development.
e Tomas Ambrosini:
o Status of React frontend setup and integration efforts.
o Coordination between frontend and backend integration.
e Tahjae Shamari Chamberlain:
o Backend contributions and collaboration with Nathaniel on REST API
development.
o Any challenges faced during implementation.
e Nathan Castillo:
o Status of the Design Document and Software Requirements draft.
o Progress on the project documentation and presentation outline.

3. Sprint Retrospective — What Went Well? (9:25 PM - 9:40 PM)

e |dentify successes in the sprint:
o What tasks were completed on time?
o Effective collaboration moments.
o Tools or processes that worked well.



4. Challenges & Improvements (9:40 PM - 9:50 PM)

e What issues did we face?
o Any blockers encountered (technical, communication, etc.).
o Difficulties in integration or workflow.
e How can we improve?
o Suggestions for better efficiency.
o Adjustments to workflows, tools, or communication methods.

5. Actionable Takeaways for the Next Sprint (9:50 PM - 9:55 PM)

e Define key adjustments for the next sprint.
e Assign improvements and responsibilities based on feedback.

6. Wrap-Up & Next Steps (9:55 PM - 10:00 PM)

e Recap of key points and improvements for the next sprint.
e Confirm next sprint planning meeting date/time.



Sprint Retrospective Meeting Date: 03/30/2025

Time: 9:00 PM - 9:30 PM

Scrum Lead: Kevin Puig

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

Agenda:

1. Welcome & Purpose (9:00 PM - 9:03 PM)
Led by Scrum Lead: Kevin Puig

e Brief welcome
e Purpose of the retrospective: Reflect on the sprint to identify successes, challenges, and
areas for improvement.

2. What Went Well? (9:03 PM - 9:10 PM)
Each member shares one or two things that worked well during the sprint:

e Kevin: Solid progress on refining the neural network structure.

e Tomas: React frontend setup started smoothly, early coordination with backend
underway.

e Nathaniel: REST API planning is in place, tools identified.

Tahjae: Backend collaboration with Nathaniel moving forward.

e Nathan C.: Software documentation package is progressing well, presentation draft is in
development.

3. What Could Be Improved? (9:10 PM — 9:17 PM)
Discussion around challenges faced:
e Was integration between backend and frontend clearly defined?

e Any blockers in development or communication?
e Are all team members clear on their roles and dependencies?

4. Actionable Improvements (9:17 PM - 9:25 PM)

Based on discussion, agree on concrete steps to improve next sprint:



e Add a short midweek sync to clarify progress and blockers.
e Define clearer integration points between React frontend and Java backend.
e Improve documentation visibility for all members.

5. Closing & Next Steps (9:25 PM - 9:30 PM)

e Kevin recaps key points and confirms next actions.
e Ensure everyone is clear on tasks for the upcoming sprint.
o Next retrospective will be scheduled during the next sprint planning meeting.



Sprint Retrospective Meeting Notes

Date: 02/08/2025

Time: 8:00 PM - 9:00 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (8:00 PM - 8:05 PM)

e Welcome & Recap:
o Reviewed previous sprint planning notes.
o Discussed initial project setup and goals for the sprint.
e Sprint Goals:
Establish backend structure with a focus on the Java REST API.
Begin frontend React setup.
Ensure backend and frontend compatibility.
Work on the Software Requirements Document (SRD) for project documentation.

o O O O

2. Team Member Updates (8:05 PM - 8:25 PM)

e Kevin Puig:

o Successfully set up the project for independent development.

o Continuing work on the neural network processor and frontend alongside Tomas.
e Nathaniel Rowe:

o Began planning the Java REST API structure.

o ldentified tools and frameworks needed for backend development.
e Tomas Ambrosini:

o Started setting up the frontend using React.

o Coordinating with backend team to ensure compatibility with Java components.
e Tahjae Shamari Chamberlain:

o Focused on backend development and collaborating with Nathaniel on the REST

API.

e Nathan Castillo:

o Continued work on the SRD.

o Researched necessary diagrams for a complete SRD.

o Organized Scrum ceremonies for final project deliverables.

3. Discussion Points (8:25 PM - 8:45 PM)



e Backend Structure Finalization:
o Discussed how the Python neural network processor and Java REST API will
work together.
o Ensured backend workflow clarity for all team members.
e Frontend Development Alignment:
o Confirmed React will be used for the frontend.
o Ensured everyone understands the integration process with the backend.
e Tools & Resources for Development:
o Discussed necessary frameworks and development environments.
o Ensured all team members have access to relevant tools.
e Challenges & Roadblocks:
o Addressed any concerns regarding compatibility and workload distribution.

4. Sprint Planning (8:45 PM - 8:55 PM)

e Task Assighments:

o Kevin: Continue working on Java project setup and backend infrastructure.

o Tomas: Progress frontend React development and coordinate backend
integration.

o Nathaniel & Tahjae: Implement initial Java REST API and ensure compatibility
with the Python neural network processor.

o Nathan: Complete a full draft of the SRD and create an outline for team
presentations based on the document.

5. Wrap-Up & Next Meeting (8:55 PM - 9:00 PM)

e Action Item Recap:
o Ensured all members are clear on their assignments for the sprint.
o Discussed expectations for next steps in development.
e Next Scrum Meeting Scheduled:
o Date: TBD
o Focus: Review progress, address roadblocks, and refine sprint deliverables.

Meeting Adjourned at 9:00 PM.



Sprint Review Meeting
Date: 4/13/2025
Time: 10:00 PM - 10:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1.

Introduction (10:00 PM - 10:05 PM)
e Purpose: Demonstrate completed work during the current sprint and gather feedback.

e Sprint Focus: Backend architecture planning, neural network development, React
frontend setup, software documentation draft, and coordination efforts.

2,

Demonstration of Work Completed (10:05 PM - 10:20 PM)
e Kevin Puig

o Showcased progress on neural network structure and current training
performance.

o Walkthrough of frontend elements that have been implemented so far.
e Nathaniel Rowe

o Presented initial architecture plans for the Java REST API.

o Shared the selected tools/frameworks to be used in the backend.
e Tomas Ambrosini

o Demonstrated the current state of the React frontend (folder structure, initial
component setup).

o Discussed integration planning points between frontend and backend.

e Tahjae Shamari Chamberlain



o Shared progress on backend contributions and collaboration with Nathaniel.
o Previewed a draft of the poster being developed.

e Nathan Castillo

o Presented the formatted sections of the software requirements and design
documents.

o Gave an overview of the slide presentation being developed from the
documentation.

3.

Feedback and Discussion (10:20 PM - 10:25 PM)
e Positive reception on the clarity of documentation and team alignment on architecture.
e Recommendation to finalize API routes and request formats ASAP.

e Suggested improvement in visual design of the frontend for a more polished user
experience.

4.

Next Steps and Adjustments (10:25 PM - 10:30 PM)
e Add additional API details to documentation to guide frontend development.
e Set up shared Swagger/OpenAPI or Postman collection for endpoint testing.

e Begin preparing demo content for final presentation.



Sprint Review Meeting
Date: 4/13/2025
Time: 10:00 PM - 10:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1.

Introduction (10:00 PM - 10:05 PM)
e Purpose: Demonstrate completed work during the current sprint and gather feedback.

e Sprint Focus: Backend architecture planning, neural network development, React
frontend setup, software documentation draft, and coordination efforts.

2,

Demonstration of Work Completed (10:05 PM - 10:20 PM)
e Kevin Puig

o Showcased progress on neural network structure and current training
performance.

o Walkthrough of frontend elements that have been implemented so far.
e Nathaniel Rowe

o Presented initial architecture plans for the Java REST API.

o Shared the selected tools/frameworks to be used in the backend.
e Tomas Ambrosini

o Demonstrated the current state of the React frontend (folder structure, initial
component setup).

o Discussed integration planning points between frontend and backend.

e Tahjae Shamari Chamberlain



o Shared progress on backend contributions and collaboration with Nathaniel.
o Previewed a draft of the poster being developed.

e Nathan Castillo

o Presented the formatted sections of the software requirements and design
documents.

o Gave an overview of the slide presentation being developed from the
documentation.

3.

Feedback and Discussion (10:20 PM - 10:25 PM)
e Positive reception on the clarity of documentation and team alignment on architecture.
e Recommendation to finalize API routes and request formats ASAP.

e Suggested improvement in visual design of the frontend for a more polished user
experience.

4.

Next Steps and Adjustments (10:25 PM - 10:30 PM)
e Add additional API details to documentation to guide frontend development.
e Set up shared Swagger/OpenAPI or Postman collection for endpoint testing.

e Begin preparing demo content for final presentation.



Sprint Review Meeting Agenda

Date: 02/23/2025

Time: 10:00 PM - 10:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Start of Meeting (10:00 PM - 10:05 PM)

e Welcome and quick recap of the sprint retrospective meeting.
e Purpose of the sprint review:
o Demonstrate completed work.
o Gather feedback from the team.
o lIdentify any last-minute adjustments before moving forward.

2. Demonstration of Sprint Progress (10:05 PM - 10:20 PM)

Each team member presents their contributions and progress since the last sprint planning
meeting.

e Kevin Puig:
o Overview of Java project setup.
o Progress on the neural network processor and initial frontend work.
e Nathaniel Rowe:
o Demo of the Java REST API structure.
o Challenges and solutions during backend development.
e Tomas Ambrosini:
o Walkthrough of the current frontend setup in React.
o Integration progress and Ul updates.
e Tahjae Shamari Chamberlain:
o Backend implementation updates.
o Coordination with Nathaniel on REST API.
e Nathan Castillo:
o Presentation of the completed Software Requirements document.
o Overview of the project documentation and how it will be used moving forward.

3. Feedback and Next Steps (10:20 PM - 10:25 PM)



e Open discussion on the demonstrated work.
e Address any feedback or necessary refinements.
e |dentify if any sprint goals need adjustments.

4. Wrap-Up & Next Sprint Preparation (10:25 PM - 10:30 PM)

e Confirm deliverables for the next sprint.
e Assign any remaining action items.
e Schedule the next sprint planning meeting.



Sprint Review Meeting Notes

Date: 02/08/2025

Time: 9:00 PM - 9:30 PM

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

1. Meeting Kickoff (9:00 PM - 9:05 PM)

e Welcome & Objective:
o Review progress made during the sprint.
o Demonstrate completed work and gather feedback.
o ldentify any unfinished tasks and discuss next steps.

2. Demonstration of Completed Work (9:05 PM - 9:20 PM)

e Kevin Puig:
{74 Successfully set up the project for independent development.
{74 Made progress on the neural network processor and frontend collaboration.
e Nathaniel Rowe:
{7 Established the initial Java REST API structure.
{74 Identified and set up essential tools and frameworks.
e Tomas Ambrosini:
{74 Completed basic React frontend setup.
{74 Coordinated backend compatibility efforts with Nathaniel and Tahjae.
e Tahjae Shamari Chamberlain:
{74 Developed and tested key backend components.
74 Worked with Nathaniel on REST API structure.
e Nathan Castillo:
{4 Advanced the SRD document, incorporating necessary diagrams.
{74 Compiled an outline for team presentations.

3. Feedback & Discussion (9:20 PM - 9:25 PM)

e Overall Sprint Feedback:
o Smooth backend/frontend coordination, but integration testing is pending.
o REST API endpoints need further refinement before deployment.
o Need better documentation of backend/frontend interaction.



o Some SRD sections require finalization before submission.

4. Next Steps & Action Items (9:25 PM - 9:30 PM)

e Key Focus for Next Sprint:
o Conduct integration testing between React frontend and Java REST API.
o Finalize and document all REST API endpoints.
o Complete and review SRD for submission.
o Address any remaining frontend/backend compatibility issues.
e Next Sprint Planning Meeting:
o Date: TBD
o Goal: Align on final development tasks and prepare for the next phase.

Meeting Adjourned at 9:30 PM.



Sprint Review Meeting

Date: 03/30/2025

Time: 9:30 PM - 10:00 PM

Scrum Lead: Kevin Puig

Attendees: Kevin Puig, Nathaniel Rowe, Tomas Ambrosini, Tahjae Shamari Chamberlain,
Nathan Castillo

© Agenda:
1. Introduction (9:30 PM - 9:33 PM)

e Kevin welcomes everyone
e Brief recap of sprint goal and what was planned

2. Demonstration of Completed Work (9:33 PM — 9:45 PM)
Each member presents their progress:

e Kevin & Tomas: Neural network structure updates and frontend interface work
e Nathaniel & Tahjae: Initial Java REST API framework set up
e Nathan C.: Draft of full documentation and early presentation materials

3. Feedback & Discussion (9:45 PM - 9:53 PM)

e What features worked well?
e Any issues or bugs discovered?
e Feedback from team on usability or clarity

4. Wrap-Up & Planning Ahead (9:53 PM - 10:00 PM)

Review of sprint outcomes vs. goals
Agreement on what is considered “done”
Preview of what's expected for the next sprint
Final remarks by Kevin



